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hereditary principle of organisation is called for if there is
to be a guarantee of continued efficiency in the Cotton-mill
Industry at Ahmedabad.1
(d) Cotton Milk Treated as Private Property
There is evidence to show that at Ahmedabad the funds
and affairs of particular cotton mills are administered as* if they
were the private affairs of the managing agents concerned.
Thus, there are instances where the surplus funds of the
comparatively stronger mills are invested with the weaker mills
under the same management, with the result that when the
latter collapse they drag the former also down with them in a
common ruin. Again, there are cases where the managing agents
do not always pass on the sale proceeds to the mills concerned
at once, but retain them for themselves for a considerable
time. Thus in one particular case brought to the notice of the
Tariff Board, the fact that the sale proceeds had remained with
the managing agents was discovered only after that mill had
gone into liquidation.*
It is difficult to think of any remedy, short of the complete
abolition of the managing agency system, that will eradicate
the serious evils noticed above. Nevertheless, so long as that
institution remains in vogue, it is probable that the abuse of
powers on the part of the managing agents could be consider-
ably checked if the shareholders were able to secure a proper
constitution of the Board of Directors, with a due proportion
of their own nominees.3
13. SUMMARY AM) CONCLUSIONS
Our survey of the development of the Cotton-mill Industry
of India from the middle of the nineteenth century down to
the present time and our examination of its conditions in recent
1 It may perhaps be mentioned that the managing agents in the Cotton
Industry are predominantly Indian.
* Report of the Tariff Board, Vol. I, pp. 89-90.
3 Perhaps this reform should be ensured by means of a regulating Act.